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COMPLETE SCAR PROCESS

SCARs are based around the 8D Report process and requires: Root Cause Analysis (3x5w
+ Fishbone), Corrective Actions, C/A Implementation, and Preventive Actions.

Step 0: APPROVER - Create and Accept Incident as a SCAR.

| =

Incident #58

Part
1234-1

Creator

Victor Fries

What happened?
Example text of what happened

How many defective parts>

50

Affected Lot Numbers
5

Who Detected it?
Example

How Was it detected?
Example

X

Approver
Victor Fries

When did it happen?

How many rejected parts?

50

Why is it a Problem?

5

Where was it detected?
Example

Specification not being met
Example

Accept the Incident #58 and choose how to
solve it?

Request RPS Reques‘l“ECAR

Step 1: APPROVER - DO Symptoms or descriptions of concerns

Assure that SCAR Symptoms and descriptions are correct.

Do

Symptoms or description of concern

When did it happen?

How many rejected parts?

50

Why is ita Problem?
5

Where was it detected?
Example

Specification not being met
Example

Ok condition
Not provided

N
Not provided

Howmany defective parts?
50

atected ot umbers
: ke
o Detctea 7

Example

How Was it detected?
Example

Attachments
Not provided

Update

Step 2: APPROVER - D1 Establish the Team

Select the team leader of the SCAR.

Establish the team

Team leader

Bill Wayne




STEP 3: APPROVER - D2 Problem statement

This will notify the leader (supplier) that a SCAR has been assigned to them.

Problem statement Establish the team

==
N— [
Notify SCAR to supplier Bl Wayne

dgraysen@ateduch.com

STEP 4: SUPPLIER - D3 Interim Containment actions and verification

Add necessary actions, then request and wait for Disposition from Approver.

Interim containment actions and verification

Action Responsible Due date Status Closure date Evidence

There are no actions
Add action

Add action

Action

Action description 2

Responsible
Bill Diaz

Due date
86/30/2023
Evidence
example .pdf
B

Click or drag to add your files

*Required fields Cancel EEULELRT)

Interim containment actions and verification Request disposition
Action Responsible Due date Status Closure date Evidence
Acton descnpton 84 Daz Jn 20,2023
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STEP 5: APPROVER - D3 Interim Containment actions and verification

Review the Evidence and Grant Disposition by clicking on the Status section, choose from
Accepted or Rejected status. Wait for Action to be closed by Supplier and for Analysis to

be submitted for disposition.

SCAR #22

Detais 8D Charge back

Trains
mes s wete  wez e
S 05042023 Grant disposition
C ccoe2023
Disposition™

071012023

Accepted v

Comment

Victor Fries
LLLLL
Bill Diaz 5

o o 2 o3 xample commen{

pppppp

incident
Interim containment actions and verification “Required fields [ELEEN Grant disposition

STEP 6: SUPPLIER - D3 Interim Containment actions and verification

Close Containment Action then proceed to D4.

0o o1 02 D3 D¢
Interim containment actions and verification Request disposition Add action
Action Responsible Due date Status Closure date Evidence
Action description Bill Diaz Jun 20,2023 Accepted ending @ 1File 3

Close action Action description?

- 3

3

Interim containment actions and verification Request disposition | | Add action

Action Responsible Due date Status. Closure date Evidence

© 1File

Action description Bil Diaz Jun 29, 2023 Accepted Jun 1,2023




STEP 7: SUPPLIER - D4 Interim Containment actions and verification

Supplier must add the three Types of Analysis to complete D4. i.e., Occurrence, Detection,

Systemic.

Root cause analysis

Add analysis

Root cause Root cause classification Status Evidence
There are no analysis
Add analysis
Do D1 D2 [HE] D4

Root cause analysis

Root cause Root cause classifieation
OCCUMENCE Example 1.1.4 Operstor used the wrong ool
detection Example 3.1.1 Process Technology not fit for punpose

Example §.2.1 StandardWark Instruction missinglinadeguats

Systemic

Add analysis x

Type*

Occurrence
Detection
Systemic

2nd why

3rd why

4th why

5th why

Evidence
Click or drag to add your files

Root cause classification

Primary cause

v
Secondary cause

N
Tertiary cause

NG

*Required fields

PSSl Add analysis

Request disposition | Add analysis

Stafus Evidence

Pending © 1File H
Pending @ 1File H
Pending @ 1File ¥



STEP 8: APPROVER - D4 Interim Containment actions and verification

Review and provide disposition to all Root cause analysis.

Root cause analysis

octurrence

detection

systemic

Root cause analysis

occurrence

detection

systemic

Root cause

Examgple

Examgle

Root cause classification

1.1.4 Operator used the wrong tool

3.1.1 Process Technology not fit for purpose

6.2.1 Standard/Work Instruction missing/inadequate

Grant disposition

Disposition*
Accepted

Comment
Test

*Required fields

Root cause

m

Examgle

Example

Example

Root cause classification

1.1.4 Operator used the wrong tool

3.1.1 Process Technology not fit for purpose

6.2.1 Standard/\Work Instruction missing/inadequate

Status

Cancel EeegiSdvsig

Status

Accepted

Accepted

Accepted

Evidence

@ 1File

@ 1File

@ 1File

Evidence

© 1File

@ 1File

@ 1File



STEP 9: SUPPLIER - D5 Define, select, and verify corrective actions

Add necessary corrective actions.

| 4 |
Add action *

Action 35/500

corrective actions example comment

Define, select and verify corrective actions Responsible
Bill Diaz v
Acbon Responsidle Due date Status. Evidence
Due date
- 96/ 30/ 2023 L]
Evidence

There are no actions
Add action

Click or drag to add your files

*Required fields Cancel EULET O]

STEP 10: APPROVER - D5 Define, select, and verify corrective actions

Grant disposition to corrective actions.

Grant disposition

Disposition*

| = |

Accepted
Rejected

“Required fields [=\=l Grant disposition

STEP 11: APPROVER - D5 Define, select, and verify corrective actions

Approver Closes the Corrective Actions.

Implement and validate corrective actions

Action Responsible Due date Status Evidence

corrective actions example comment Bill Diaz Jun 20,2023 Open @ 1File

4

Close action corrective actions example

comment?
.
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Complete D6 by clicking on the button located on the top right.

Implement and validate corrective actions

Action Responsible

corrective actions example comment Bill Diaz

Due date

Jun 26, 2023

STEP 12: SUPPLIER - D7 Prevent recurrence

Supplier must add Preventive Actions and Modified Documents, then request and wait for

disposition from approver.

Prevent recurrence

Preventive actions
Preventive action Responsible Verification date Evidence
There are no preventive actions
Add preventive action
Modified documents
Document Responsible Modification date Evidence
There are no modified documents
Add document
Prevent recurrence
Preventive actions
Preventive action Responsible Verification date
Freventive action example Bil Diaz Jun 28, 2023

Modified documents
Document Responsible Modification date

Procedure Bill Diaz Jun 28, 2023

Status

Evidence

& 1 File

Evidence

@ 1 File

Complete D6

Status Evidence

Closed @ 1 File Re open

Add preventive action

Action s

Evidence

“Requred fieds

Add modified document

Modied document
Procedure v

Respansible
BiDiaz v

Modfcation date

66/30/ 2023

Rt - |

| Request disposition ‘

Status

Pending
Status
Pending

-
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STEP 13: APPROVER - D7 Prevent recurrence

Approver must provide Accepted or Rejected disposition for corrective actions.

Prevent recurrence

Preventive actions

Preventive action Responsible Verification date Evidence Status
Preventive action example Bill Diaz Jun 29, 2023 @ 1File Accepted

Modified documents

Document Responsible Modification date Evidence Status
Procedure Bill Diaz Jun 20, 2023 @ 1File Accepted

STEP 14: APPROVER - D8 Closure

Approver must click on the Close button. SCAR will update to CLOSED. Supplier will be
notified via email.

SCAR #22
O 0 Charge back
nnnnnnnnn
X0001- -
SR
Pant X04 | wnts w12 w19 an2s o

otz

Rscumene SCAR #22 is closed
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CREATE A SUPPORT TICKET AT:
https://ppapmanager.freshdesk.com/support/tickets/new

FREQUENTLY ASKED QUESTIONS:

https://ppapmanager.freshdesk.com/support/home
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